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Directing Learning Activities for Instruction

Example

As part of an attempt to expand the scope of related
mathematics instruction provided to apprentices at a
large tool and die manufacturer, Leo Trask was review-
ing his overall instructional plan. In thinking back over
recent experiences, Trask realized that his instruction
was getting a little stale. Apprentices did not seem to ask
as many questions as they used to; no one was pursuing
topics of special interest or sharing relevant experiences
that occurred on the job. The more he thought about it,
Trask himself was not as interested in the material as he
used to be, So, Trask decided that, as part of changing
the scope of the related mathematics, he was going to
make an active attempt to stimulate motivation, His first
step was to review the instructional materials he was
using. He decided to replace 75 percent of them, order-
ing materials with broader scope, more up-to-date and
realistic applications, and a varied set of problems and
projects. This alone, Trask felt, would re-stimulate his
own interest and provide for Instruction that was more
relevant to the current needs of his apprentices, He also
listed some things he would try to incorporate in in-
structional activities:

1,  Assign more projects and application problems
to the apprentices.

2.   Permit apprentices to select from and sign up for
projects of their choice.

3.   Schedule a discussion period where projects are
presented and commented on.

4.   Before each session, prepare a set of questions to
stimulate   thought,   discussion   and   further
questions.

5.   Periodically evaluate success of these activities in
increasing self and apprentice motivation.

Trask found that apprentices responded favorably to
several of the techniques. The biggest difference
seemed to come from his own renewed enthusiasm. In
addition, he found the proportion and use of good
questions and the closer alignment of related subjects
content and current activities on job to be especially
effective.
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3.   Permit and encourage apprentices to present or
